Appointment

From: Baron, Adam [f/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=563EF058707D4930868C6CF1E0828A43-BARON, ADAM]

Sent: 6/15/2019 12:02:43 AM

To: Baron, Adam [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=563ef058707d4930868c6cf1e0828a43-Baron, Adam]; Kowalski, Edward
[Kowalski.Edward@epa.gov]; Contreras, Peter [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3¢7e515833814b74a7ehafcfef8h6322-Contreras, Peter]; Steiner-Riley, Cara
[Steiner-Riley.Cara@epa.gov]; Thurmon, Clarke [Thurmon.Clarke@epa.gov]; Duvil, Ricardi [duvil.ricardi@epa.gov];
Wilson, Wenona [Wilson.Wenona@epa.gov]; Kenknight, Jeff [Kenknight.Jeff@epa.gov]; Roberto, Joseph
[Roberto.Joseph@epa.gov]

Subject:

Location:

Start: 6/20/2019 5:00:00 PM
End: 6/20/2019 6:00:00 PM

Show Time As: Busy

All -

Moving this because Ricardi and I'll now be in Warm Spring on Wednesday. Same agenda (below) plus some level of
report out on progress and funding summit.

Please write your thoughts down on the following, and we can share our input together when we meet.
Purpose: Discuss Internal & External coordination related to issuing Warm Springs Orders (1414 & 1431).

e Top 3 thing that went well (! like ...)

e Top 3 things that need improvement (I wish ...)

e ldeas/changes for (I want ...)
o continuing coordination on Warm Springs issues
o the next Order/project

Consider:
- internal document review/coordination/processes
- external communication with Tribe, IHS, etc.
- communication/coordination between offices, RAD, WD, ECAD, ORC
- tribal consultation
- points of contact/project lead, clarity of roles/responsibilities, etc.
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